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EXECUTIVE SUMMARY

The City of Costa Mesa Arts & Culture Master Plan results
from the compilation and synthesis of significant
community input collected during the course of over 1 year.

It reflects the dreams and wishes
of Costa Mesans expressed in
the following Vision and Mission
Statements and distilled into
goals and action steps

for the City to pursue.



VISION

The City of Costa Mesa rededicates itself to the distinction of being
a “City of the Arts,” a place where:

Creativity and creative people can flourish

Imagination, inspiration and innovation are held in high regard

The arts are agreed to be essential to everyone’s education

Arts and culture enrich lives and uplift the human spirit

Arts and culture promote civic pride



MISSION

Building on the efforts,
accomplishments and
momentum of its proud
history — recognizing the
challenges and competitive
pressures of today — and
responsible to the
expectations and vitality of
the future, the City of Costa
Mesa sets forth 4 core
priorities...



PRIORITIES

Increase opportunities for all to experience arts and culture
throughout our community

Expand public art throughout the city, both indoor and outdoor

Professionalize and elevate the status of arts and culture in City
government

Support Costa Mesa’s thriving creative economy



Methodology

Monthly meetings with Cultural Arts Committee Arts Plan Sub-Committee
78 key stakeholder interviews

7 community conversations

Site visits to organizations & venues

1,000+ responses to online survey



Community Input from All Sectors



Community Input from All Sectors



Community Input from All Sectors



Online Survey Overview



Why are the arts important?



GOAL #1:

Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.1: Expand arts and cultural offerings for children and youth

Addresses the #1 benefit of arts and culture in the community cited by

the public survey respondents: to provide safe and healthy activities
for youth.

“The arts change lives.”

“It all comes down to the kids—
arts education is critical.”

--Comments from stakeholders




GOAL #1:

Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.1: Expand arts and cultural offerings for children and youth

Actions:

1.1.1 — Increase the City’s financial contribution to
SMART Camp

1.1.2 — Engage community organizations to expand
their after school programs

1.1.3 — Creative more public performance
opportunities for youth



GOAL #1:
Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.1: Expand arts and cultural offerings for children and youth

Actions:

1.1.4 — Engage major organizations to deliver youth arts
programs citywide, including Segerstrom Center
for the Arts, South Coast Repertory, Orange County
Museum of Art, OC Fair & Event Center & others

1.1.5 — Engage higher education (Orange
Coast College, University of California, Irvine &
Vanguard University) to provide/support
youth arts activities

1.1.6 — Work with NMUSD to strengthen their range of
after school arts programs



GOAL #1:
Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.1: Expand arts and cultural offerings for children and youth
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GOAL #1:
Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.2: Increase free arts experiences year-round for all

City-wide, especially outdoors, in parks and in neighborhoods

“We don’t charge
to use parks.”

--Comment from stakeholder




GOAL #1:
Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.2: Increase free arts experiences year-round for all

Actions:
1.2.1 — Invent a new art “crawl!” experience
1.2.2 — Create a “Costa Mesa Resident” free ticket program at Segerstrom Center
1.2.3 — Acquire a professional “showmobile”
1.2.4 — Develop ongoing free performances city-wide, including at new Lions Park
1.2.5 — Manage an open call for local & regional artists for these performances
1.2.6 — Offer sliding scale of fees

(based on experience) and

technical support

III



GOAL #1:

Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.2: Increase free arts experiences year-round for all
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GOAL #1:
Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.2: Increase free arts experiences year-round for all
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GOAL #1:
Increase opportunities for all to experience arts and
culture throughout our community.

Objective 1.2: Increase free arts experiences year-round for all
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GOAL #2:
Expand public art throughout the City.

Objective 2.1: Establish and grow a world class public art program that
serves all districts and neighborhoods.

“Beautification of the City should be a
high priority and public art can play a
major part in that.”

--Stakeholder comment




Public Art in Costa Mesa



GOAL #2:
Expand public art throughout the City.

Objective 2.1: Establish and grow a world class public art program that
serves all districts and neighborhoods.

Actions:

2.1 — Continue City-operated temporary
utility box art program

2.2 — Develop plan for more ambitious temporary &
permanent art

2.3 — Create new program of temporary large-scale
public art around the City

2.4 — Consider a policy of fees for public art from
new development in City

2.5 — Create new program of permanent art
around the City

2.6 — Incorporate imaginative design in all of City’s
functional elements



GOAL #2:
Expand public art throughout the City.

2 - EXPAND PUBLIC ART
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GOAL #3:
Professionalize and elevate the status of arts and culture

in City government.

Objective 3.1: Boldly assert Costa Mesa’s “City of the Arts” stature and brand,
placing arts & culture front and center in all that the City does.

“Arts should have a seat at
the table in all City matters.’

4

--Stakeholder comment




GOAL #3:
Professionalize and elevate the status of arts and culture
in City government.

Objective 3.1: Boldly assert Costa Mesa’s “City of the Arts” stature and brand,
Placing arts & culture front and center in all that the City does.

Actions:

3.1.1 — Create an inspiring, new, world class logo

3.1.2 — Incorporate the logo in all communications (print, digital, signage, vehicles)
3.1.3 — Agendize an “Artistic Moment” at every City Council meeting

3.1.4 — Appoint an “Artist Laureate” annually



GOAL #3:
Professionalize and elevate the status of arts and culture
in City government.

Objective 3.1: Boldly assert Costa Mesa’s “City of the Arts” stature and brand,
Placing arts & culture front and center in all that the City does.
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U.S. Poet Laureate Joy Harjo



GOAL #3:
Professionalize and elevate the status of arts and culture

in City government.

Objective 3.2: Hire professional arts and culture staff.

“A City arts plan will be totally
worthless if they don’t hire an
arts coordinator.”

--Stakeholder comment




GOAL #3:
Professionalize and elevate the status of arts and culture
in City government.

Objective 3.2: Hire professional arts and culture staff.

Actions:

3.2.1 — Create a new full-time Arts Specialist position

3.2.2 — Develop a position description

3.2.3 — Open a search

3.2.4 — Invite outside arts leaders to be part of interview process
3.2.5 — Hire a new Arts Specialist



GOAL #3:
Professionalize and elevate the status of arts and culture

in City government.

Objective 3.2: Hire professional arts and culture staff.
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GOAL #3:
Professionalize and elevate the status of arts and culture
in City government.

Objective 3.3: Establish a City Arts Commission and retain the City’s Cultural Arts
Committee.

“Simply put, it demonstrates a
higher commitment to the arts.”

--Stakeholder comment




GOAL #3:
Professionalize and elevate the status of arts and culture
in City government.

Objective 3.3: Establish a City Arts Commission and retain
the City’s Cultural Arts Committee.

Actions:
3.3.1 — Establish an Arts Commission of 7 members appointed by City Council
3.3.2 — Retain Cultural Arts Committee with new mission



GOAL #3:
Professionalize and elevate the status of arts and culture
in City government.

Objective 3.3: Establish a City Arts Commission and retain

the City’s Cultural Arts Committee.
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GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.1: Re-imagine the City’s arts grants program for greater impact.

“View the City as a canvas,
as a stage.”

“Create more access and
exposure for the people
who live here.”

--Stakeholder comments




GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.1: Re-imagine the City’s arts grants program for greater impact.

Actions:
4.1.1 — Re-think the mission of the grant program
4.1.2 — Increase the range of grant amounts



GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.1: Re-imagine the City’s arts grants program for greater impact.
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GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.2: Address the need for creative spaces.

“l don’t see the arts as a
luxury but as a solution—
opening residents’ minds,
celebrating diversity,
creating safer
neighborhoods.”

--Stakeholder comment




GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.2: Address the need for creative spaces.

Actions:
Visual Arts

4.2.1 — Identify potential location for permanent, purpose-designed exhibition space
4.2.2 — Make it easier for owners to establish creative spaces and art on their property
4.2.3 — Explore incentives for commercial and industrial property owners for arts uses



GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.2: Address the need for creative spaces.

Actions:
Performing Arts

4.2.4 — Kickstart use of new Lions Park Campus facilities through free use policy
4.2.5 — Help solve space needs for local community theaters in/adjacent to City
4.2.6 — Conduct further research into usage need/audience market for additional venues



GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.2: Address the need for creative spaces.
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GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.3: Help keep Costa Mesa’s “creatives” in the City.

“Costa Mesa should be a
creative Silicon Valley.”

--Stakeholder comment




GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.3: Help keep Costa Mesa’s “creatives” in the City.

Actions:
4.3.1 — Explore opportunities to increase supply of affordable artist housing



GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.3: Help keep Costa Mesa’s “creatives” in the City.
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GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.4: Promote greater creative sector collaboration.

“Do we want to talk about
arts & culture as they are
defined now—

or how they will be
defined by a future
generation?”

--Stakeholder comment




GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.4: Promote greater creative sector collaboration.

Actions:
4.4.1 — Encourage formation of a local arts alliance
4.4.2 — Convene creative industries to keep Costa Mesa’s creative “vibe” going

South Coast
Repertory

OCMA

Orange County Museum of Art

Y Pacific
Chorale



GOAL #4:
Support Costa Mesa’s thriving creative economy.

Objective 4.4: Promote greater creative sector collaboration.
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VOLCOM



Costa Mesa’s Creative Economy



Costa Mesa’s Creative Economy



How Much Do Cities
Spend on the Arts?



Additional Potential Funding Sources

v’ Private foundations
v’ Business sponsorships
v’ Local citizens



City of Costa Mesa
Arts & Culture Budget
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The City of Costa Mesa rededicates itself to the distinction of being
a “City of the Arts,” a place where:

e Creativity and creative people can flourish

* Imagination, inspiration and innovation are held in high
regard

 The arts are agreed to be essential to everyone’s education

e Arts and culture promote civic pride



	Slide1
	Slide2
	Slide3
	Slide4
	Slide5
	Slide6
	Slide7
	Slide8
	Slide9
	Slide10
	Slide11
	Slide12
	Slide13
	Slide14
	Slide15
	Slide16
	Slide17
	Slide18
	Slide19
	Slide20
	Slide21
	Slide22
	Slide23
	Slide24
	Slide25
	Slide26
	Slide27
	Slide28
	Slide29
	Slide30
	Slide31
	Slide32
	Slide33
	Slide34
	Slide35
	Slide36
	Slide37
	Slide38
	Slide39
	Slide40
	Slide41
	Slide42
	Slide43
	Slide44
	Slide45
	Slide46
	Slide47
	Slide48
	Slide49
	Slide50
	Slide51
	Slide52

