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WHAT IS A MASTER PLAN

A master plan is a regulatory tool used by local governments to implement and guide development in a localized area.
While a general plan is the overall guide to manage growth throughout the city, a master plan is able to focus on the
unique characteristics of a special areq, such as the Vanguard University campus, by customizing land use regulations
for that area. A master plan is an important and valuable tool to allow the City to understand the vision and development
direction of the campus. A master plan also helps to remove barriers and encourage development within a defined area.

Purpose and Intent of the Master Plan
The purpose of the Vanguard University (VU) Master Plan is to establish a vision and framework for future development
at VU. Overall, the goal of the Master Plan is to bridge the vision of development for VU with the City’s planning
requirements and the larger community in which it resides. This Master Plan will be used by the University, planners,
architects, landscape architects, engineers, builders, and the VU community, to implement development which supports
the collegial environment that VU seeks to provide its students and community. The framework and guidelines provided
within the Master Plan are intended to:

* Enhance and support the VU Community, including academics, student life and athlefics;

» Establish and maintain an appropriate balance of facilities, open space and parking;

* Encourage sustainable development;

* Enhance vehicular access and safe mobility on and off campus;

* Provide pedestrian and open space amenities consistent with design quality;

* Focus on safety and security through environmental design;

* Strengthen campus identity through intelligent design, high quality development and a definition of campus edge

improvements and conditions
» Streamline the entitlement and development process for individual projects within the master plan

Vanguard University \ Campus Master Plan 2
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THE MASTER PLAN

The Master Plan submitial consists of the drawings, further described below, and this project narrative. Together they
are infended to establish and document for approval by the City of Costa Mesa, Development Areas and Development
Guidelines for future buildings and related site improvements within a Master Plan Framework. It is intended the
Development Areas (Areas) and Development Guidelines (Guidelines) remain fixed while allowing for the future
development of buildings of various types (uses), size {sq. footage) and heights within these Areas, consistent with the
Guidelines.

Sl te Pl Do vwinnse

MP 1.0 Existing Site L1.1  Existing Tree Inventory Plan
* Analysis of Current FAR, L 1.1A Existing Tree Inventory List
* Existing Buildings to Remain L2.1  lllustrative Landscape Master Plan
* Existing Buildings to be Demolished L3.1  Open Space Plan
L4.1  Site Seclions
MP 2.0 Master Plan L5.1 Fence & Wall Plan
* Development Areas and Future Facilities L6.1  Tree Imagery
» Summary of Future FAR L 6.2  Plant Imagery
MP 2.1 Framework Cco Existing Conditions
* Pedestrian Circulation Cl1 Grading and Drainage Plan
e Open Space C2 WQMP

MP 2.2 Framework
¢ Vehicular Circulation
* Parking

MP 3.0 Renderings
* Campus Visualizations

MP 3.1 Renderings
* Campus Visualizations

Vanguard University | Campus Master Plan 3



Development Areas and Allowable Uses

e |nstitutional Areas — academic, administrative, student life ond
community uses all well as all uses listed below

* Recreational Area - sports and recreational fields and related
support facilities

e Campus Operations Area - maintenance shops, warehousing,
shipping /receiving, administrative / office facilities

» Housing Areas — Student housing, student life offices and directly
related support

e Open Space ~ dedicated hardscape and landscape improvements
in support of academic, student life, recreation and community uses
- Minimum 4 acres.

Development Guidelines

Vanguard University is zoned “Institutional & Recreation” (1&R). The current
and proposed FAR has been established at .25 FAR inclusive of all facilities
excepting current and /or future Student Housing. Based on the site areq,
this caps the total gross square footage of institutional and recreation

facilities at 413,749 GSF.

Not fo exceed 4 stories™
Not to exceed 4 stories™
Not to exceed 30 ft.

Not to exceed 4 stories™

Institutional Areas
Athletic Area

Campus Operations Area
Housing Areas

*Exclusive of Basements / Subterranean Levels and Student Housing

\\‘1 VANGUARD
UNIVERSITY

THE MASTER PLAN

Building Setbacks and Campus edge conditions shall be consistent those
identified in Sheet MP 2.0.

Parking shall be provided at 1 stall per 2 On Campus Full Time Equivalent
Student (On Campus FTES). Stall sizes, drive aisles and landscape
improvements shall be developed consistent with City Standards.

The intent of the Master Plan is to enhance on campus pedestrian safety by
removing internalized vehicular circulation and parking. VU recognizes the
need to balance parking needs with enroliment as any individual project is
developed and /orinternalized parking is removed. Therefore, as individual
projects are submitted for building department review, a parking loss /
increase assessment will be providing to establish the net number of on-
campus stalls in comparison to the then current on campus FTES enrollment.

Please refer to Appendix A {submitted with the application) for the parking
analysis provided through the entitlement process of the Scott Academic
Building.

Mrstor Plan Stanlshics

Lot Area: 1,654,998 SF

Number of Parking spaces: 1,286 stalls

Area & Percentage of lot devoted to open space: 916,534 sq. ft.

Total Building Area: For individual building areas, see sheet MP 2.0
a. Building Foot Print Area: 290,585 sq. ft.
b. Total Gross Square Footage: 650,160 sq. f.

6. Area & Percentage of Lot devoted to drive & open parking:

382,423 sq. ft.

Ao~
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THE MASTER PLAN VISION

The following narratives and diagrams supplementthe Master Plan Drawings referenced above to address the City’s Master
Plan Submittal Checklist and convey the current VU campus vision for future facilities and related site improvements on o
project by project basis. These documents are submitted with the understanding that the individual project representations
are not engineered solutions. The actual uses of any specific site, the exact location of any specific use / facility, as well
as project footprints, size and or massing are subject to change within the Master Plan Framework — consistent with the

established Development Areas and Development Guidelines
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) PROJECT A: GYM / EVENTS CENTER

Size: approximately 60,000 GSF
Buildings Removed: Gym

Total GSF Removed: 13,700 GSF
Parking Loss: 69

Parking Gain: O

Summary:

This project replaces the existing gymnasium and provides
adequate facilities for Vanguard's athletics’ program. The
center court will also transform into an events center for
the campus to gather during planned events. This facility
removes parking (existing Lot K) that is currently internal to
campus and a safety hazard. An outdoor space / quad will
be created to the east of the facility, connecting this building
to the campus core and improving pedestrian circulation.

E xﬁv\%%gﬁrby Vanguard University | Campus Master Plan 6
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) PROJECT B: STUDENT CENTER

Size: approximately 50,000 GSF

Buildings Removed: Caté, Cove, Nursing Annex Modular,
Total GSF Removed: 13,900 GSF

Parking Loss: 154

Parking Gain: 20

Summary:

This project removes the existing Café and Cove / Bookstore
on campus, replacing them with a Student Center. The goal
of this project is to build upon the collegial atmosphere of
the campus while improving the facilities for campus food
service, commuters, student clubs, etc. The development
area for this facility includes the removal of parking lot L. &
The perimeter road that connects Vanguard Way to Parking

lot M will remain. This project will improve the campus quad

and provide areas for students to gather, socialize and study.

"\-"-_

UNIVERSITY

@\ VANGUARD Vanguard University | Campus Master Plan 7



>) PROJECT C: MAINTENANCE & OPERATIONS / WAREHOUSING

Size: approximately 20,000 GSF

Buildings Removed: M&O / Warehousing, IT

Total GSF Removed: 15,264 GSF

Parking Loss: O

Parking Gain: 25

Summary:

This project relocates maintenance and operations to the
Southwest corner of the University. This will create a new
access point to the campus for deliveries. Deliveries will
enter off Vanguard Way, directly to the facility. Campus

vehicles will distribute materials as needed throughout the
University.

This project would happen in conjunction with or previous
to project D.

\ 3 VANGUARD
$ UNIVERSITY
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) PROJECT D: STEM & KINESIOLOGY

Size: approximately 67,000 GSF

Buildings Removed: Science Labs, Science Offices, Smith,
Music Offices,

Total GSF Removed: 28,100
Parking Loss: 92
Parking Gain: 26

Summary:

This project replaces ontiquated Science, Technology,
Engineering, Math and Kinesiology facilities on campus.
The projectis planned in two phases within one development
area along Newport Blvd. Due to the location of the existing
Smith Building, Phase 1 will ideally retain the facility, while
Phase two will require Smith’s demolition. In addition to the
academic facilities, limited parking and a service road will
connect the North and South parking lots along Newport
Blvd. This project will remove parking lots E & F. Both of
these lots are internal to campus and pose safety concerns.

N
_b \\“‘ YANGUARD Vanguard University | Campus Master Plan
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> PROJECT E: MULTI-DISCIPLINARY ACADEMIC BUILDING

Size: approximately 46,000 GSF

Buildings Removed: Social Sciences Offices (22},
Psychology Offices (22a), Grad Clinical Psych (23}, and
Classrooms {23a), Fine Arts Offices

Total GSF Removed: 11,340 GSF
Parking Loss: 15
Parking Gain: 0

Summary:

This project locates a new academic facility South of Scott
Academic Center and West of Heath Academic Center.

This project will both replace existing modular offices and 1
classrooms and provide growth for the campus (classrooms

and offices).

.gQ \\"} 5:::&%2%% Vanguard University | Campus Master Plan 10



> PROJECT F: LEARNING RESOURCE CENTER

Size: approximately 45,000 GSF

Buildings Removed: O. Cope Budge Library

Total GSF Removed: 7,500 GSF

Parking Loss: 38

Parking Gain: O

Summaory:

This project locates a new Learning Resource Center {LRC)
along the South edge of the campus core. The new LRC

will replace the existing Library and expand resources for
all Vanguard Students.

ﬁ Nl VANGUARD
-Q UNIVERSITY
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> PROJECT G: STUDENT HOUSING

Size: approximately 60,000 GSF

Buildings Removed: O. Cope Budge Llibrary / Lyceum
Theater

Total GSF Removed: 8,400 GSF

Parking Loss: O

Parking Gain: 0

Summary:

This project locates a Student Housing facility east of the

new LRC. This facility could accommodate approximately
300 students depending on design and room size.

Sl  VANGUARD
h) UNIVERSITY
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) PROJECT H: CENTRAL PLANT

Size: TBD

Buildings Removed: None
Total GSF Removed: None
Parking Loss: O

Parking Gain: 0

Summary:

This project locates a central plant on campus. Dependent
upon further engineering studies, the following sites within
the Institutional Areas would be considered as a location:
Project A (Gym / Events Center), Project B {Student Union),
Project D (STEM & Kinesiology).

™NJ
S VANGUARD N
—_— \\\\ UNIVERSITY Vanguard University | Campus Master Plan 13



> PROJECT I: ATHLETICS

Summary
This project identifies ongoing improvements to the Athletic
Facilities. This includes, but is not limited to the following:

O
N\

Athletic Club House / Restroom Building

Field Lighting

Field Repair / Turf Replacement

Dug Out Improvements / Expansion for Softball and
Baseball

Additional / tmproved Batting Cages

Electronic Score Boards

Spectator Bleachers

VANGUARD
UNIVERSITY

Vanguard University | Campus Master Plan
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) PROJECT J: NORTH EAST PARKING

Parking Loss: 493 (old Lot)
Parking Gain: 577 {New Lot)

Summary:

This project creates a new front entry for Vanguard University.
Relocating the primary entry drive to the east allows direct
access for vehicles to move into the parking lot and a
formalized campus drop off. The project also removes open
space and re-organizes lots C and D.

N
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> PROJECT K: PARKING STRUCTURE

Parking Loss: 214 (old Lot)
Parking Gain: 456 (New Lot)
Summary:

This project removes lots H and G, locating a parking
structure along Newport Bivd.

Sl VANGUARD
h) UNIVERSITY
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> PROJECT L: CAMPUS BEAUTIFICATION / INFRASTRUCTURE

Summary:
This project addresses all ongoing site improvements on
campus. This includes but is not limited to:

* Perimeter Fence

* Infrastructure Upgrades

* Monument Signage

* Pedestrian Walkway improvements

* Landscaping Improvements

* Parking lot Improvements

é‘){} \\‘\ xalﬂy;ééﬁ_?r Vanguard University ’ Campus Master Plan 17
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| BUILDING [in FAR cALC. GSF DEMO () | TO REMAIN

SCOTT ACADEMIC CENTER X 39,211 39,211
GYMNASIUM X 13,700 13,700

THE COVE / BOOKSTORE X 4,000 4,000

THE CAFE X 9,900 9,900

LIBRARY / LYCEUM THEATER / THEATER MOD. X 15,900 15,900

INFORMATION TECHNOLOGY / HR X 8,264 8,264

SMITH HALL X 16,500 16,500

NATURAL SCIENCES OFFICES / MUSIC STUDIOS X 4,000 4,000

NATURAL SCIENCES X 7,600 7,600

NEEDHAM CHAPEL X 4,737 4737
FINE ARTS OFFICES X 4,000 4,000

NEWPORT MESA CHURCH X 32,291 32,291
SOCIAL SCIENCES OFFICES, PORTABLES, 11,340 11,340

GRAD PSYCH , CLASSROOMS X

MAINTENANCE CENTRAL PLANT X 7,000 7,000

HEATH ACADEMIC CENTER X 38,776 38,776

BUILOING i 4 \ ﬁ_
HUNTINGTON HALL 33,650
LAGUNA HALL 33,650 33,650
NEWPORT HALL 33,943 33,943
BALBOA HALL 33,943 33,943
CATALINA HALL 41,989 41,989
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{EXISTING PROPERTY AREA 1,654 998)

DEVELOPMENT ZONE | BUILDING IN FAR om.c] BSF
INSTITUTIONAL AREA "A"
IA A SCOTT ACADEMIC CENTER X 39,211
IA A HEATH ACADEMIC CENTER X 38.776
IAA NEWPORT MESA CHURCH X 32,291
IAA FUTURE DEVELOPMENT: X <46,000
IAA MULTI-DISCIPLINARY ACADEMIC BUILDING
INSTITUTIONAL AREA "B"
IAB NEEDHAM CHAPEL 4,737
IAB FUTURE DEVELOPMENT: X <50,000
STUDENT CENTER
INSTITUTIONAL AREA "C"
IAC FUTURE DEVELOPMENT: X <60,000
GYM / EVENTS CENTER
INSTITUTIONAL AREA "D"
IA D FUTURE DEVELOPMENT: <172,000
STEM & KINESIOLOGY
LEARNING RESOURCE CENTER
STUDENT HOUSING (APPROX. 60,000 SF;
DOES NOT COUNT TOWARDS FAR)
CAMPUS OPERATIONS AREA "H"
COA H FUTURE DEVELOPMENT: X £20.000
MAINTENANCE & OPERATIONS /
WAREHOUSING / GROUNDS
ATHLETIC AREA "G"
AAG FUTURE DEVELOPMENT: X £5.000
ATHLETIC CLUB HOUSE / RESTROOM BLODG.
OTHER
| CENTRAL PLANT X | < 5,000
TAL | 473,015
TOTAL LESS 'NOT IN FAR CALC' | a1zp1s
FAR CALGULATIONS 025

HOUSING AREA "E"

HA E HUNTINGTON HALL 33,650

HAE LAGUNA HALL 33,650
HOUSING AREA "F"

HA F NEWPORT HALL 33.943

HAF BALBOA HALL 33,943

HA F CATALINA HALL 41,989
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