CITY COUNCIL AGENDA REPORT

MEETING DATE: APRIL 18, 2017 ITEM NUMBER: CC-9

SUBJECT: FIRE STATION ALERTING SYSTEM REPLACEMENT
DATE: APRIL 4, 2017

FROM: INFORMATION AND TECHNOLOGY DEPARTMENT
COSTA MESA FIRE & RESCUE DEPARTMENT

PRESENTATION STEVE ELY, INFORMATION TECHNOLOGY DIRECTOR

BY: DANIEL A. STEFANO, FIRE CHIEF

FOR FURTHER INFORMATION DIVISION CHIEF, JASON PYLE 714-754-5155
CONTACT:

RECOMMENDATION:

Approve and authorize the City Manager to execute the Purchase Request for the
replacement of the current, non-functioning, Fire Department Alerting System with
WESTNET First-In Alerting Systems, 15542 Chemical Lane, Huntington Beach CA, 92649.
The total net purchase cost, including taxes shall be $369,497.78.

BACKGROUND:

The MOSCAD alerting system was originally implemented in the 1980's to run with the
City's PRC CAD (Computer-Aided Dispatch). The MOSCAD Alerting System is over 30
years old and consists of both hardware and software that is outdated "vintage”
technology.

MOSCAD means Motorola Supervisory Control and Data Acquisition. Its purpose is to
enable our Communications Dispatchers to alert our Fire/Medic Crews in their Stations
of any Fire/EMS incidents to which they need to respond. The 'system' is composed of
radio Gear, computers and other hardware (switches, lights, alarms, etc.), as well as
software to control all these components.

MOSCAD was updated in the 1990's, and again in the early 2000's, to work with the City's
Motorola/Printrak CAD, which replaced PRC. MOSCAD was again updated in April, 2014,
when the City migrated to the current Sungard CAD. It is worth noting that the last two
updates were minimal in nature, replacing some essential hardware components, but no
functional improvements. Since the Sungard implementation, there have been ongoing
MOSCAD failures at the Fire Stations, as well as at City Hall.

In late 2015, the hardware at Fire Station 1 failed. Despite extensive efforts by both City
Staff and outside consultants, the failure is permanent, with no replacement possible, as



some mission-critical parts no longer exist. The MOSCAD Alerting System has
experienced critical systemic failure.

The significance of these failures is that alerting Crews is delayed, since Communication
Personnel need to alert the Crews using Radio or Phone manually, instead of it being an
automatic function of the CAD system.

ANALYSIS:

The MOSCAD Alerting System has experienced systemic system failure and is no longer
supported in the industry The City needs to replace the Fire Department's outdated
MOSCAD alerting system due to system obsolescence, lack of reliable, cost effective
support and parts no longer available.

Due to the need for County wide system interface, CAD to CAD communications and
network compatibility, the recommendation is to completely replace the MOSCAD Alerting
System with WESTNET First-In Alerting Platform.

WestNet First-In alerting system was chosen as the replacement for the failed and non-
operational MOSCAD system. WestNet's quotes are in pursuant to GSA Schedule 84
cooperative purchasing and is based on prevailing wage rates. WestNet First-In alerting
system has an established interface with our current CAD (Sun Guard) and thus it is
compatible, as well as being compatible with the other four dispatching systems in the
County. WestNet is used throughout the County and has receive high reviews and
positive recommendations.

ALTERNATIVES CONSIDERED:

After years of system patches and repairs, it has been concluded by both IT and outside
consultants that there are no longer any “repairs” possible to the system. Alternatives are
1) Contract with another dispatch center and have them do a complete replacement of
the system 2) Have no automated dispatch system.

FISCAL REVIEW:

Partial funding for this agreement was approved in the FY2015/2016 budget, as a B12
Capital Improvement Project (project 20074) and was carried over into the FY2016/2017
budget. Final funding was approved at the FY2016/2017 mid-year budget review.

LEGAL REVIEW:

Does not apply.

CONCLUSION:

The complete replacement of the Fire Station Alerting System is needed. Without the
replacement of the alerting system the Fire Department is dispatched manually and
exposes the City to liability due to time delays and system failures.
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