CITY COUNCIL AGENDA REPORT

MEETING DATE: March 21, 2017 ITEM NUMBER: NB-3

SUBJECT: NEW COSTA MESA COMMITTEES

DATE: March 10, 2017

FROM: CITY MANAGER’S OFFICE/CITY CLERK DIVISION
PRESENTATION BY: BRENDA GREEN, CITY CLERK

FOR FURTHER INFORMATION CONTACT:  Brenda Green, City Clerk, (714) 754-5225

RECOMMENDATION:

Staff is requesting that City Council provide direction on the following committee
formations:

1. Fairview Park Steering Committee

The Committee would consist of seven (7) members and two alternates, each serving
staggered four-year terms. One of the voting members shall be the Mayor’s designee
and two of the voting members shall be the Parks and Recreation Commission
Chairman’s designee. The Committee shall meet bi-monthly on the second Wednesday
of the month, at 6:00 pm at City Hall. The members shall be appointed at a time and
place pursuant to Council policy. The Committee shall comply with the Brown Act and the
Fair Political Practices Act. The following are the criteria and scope of the Fairview Park
Steering Committee:

e Provide advice to the City Council regarding the implementation of the Fairview Park
Master Plan.

e Provide advice to the City Council regarding the impacts of Measure AA on Capital
Improvement Program projects, maintenance and activities.

e Present an annual report to the City Council describing the progress that has been
made on implementation of the Fairview Park Master Plan and its accompanying
Measure AA.

e Recommend approval of grant applications, partnerships and volunteer activities for
the maintenance and implementation of the Fairview Park Master Plan.

e Develop a comprehensive Interpretive, Guide and Regulatory Sign program that
addresses cultural and biological resources as well as its history.

The four (4) remaining Committee Member positions are open to Costa Mesa residents
that have an interest in parks and open space.



Staff is presenting the City Council with two alternatives for composing the Youth Sports
Committee and the Open Space and Recreation Advisory Committee that must be
enacted pursuant to Measure Z. The Council may merge the two committees, or the
Council may keep the two committees separate. The merged committee is presented
first, followed by the stand-alone alternatives. The benefits and challenges are
articulated for each approach.

2. The Youth Sports, Open Space & Recreation Advisory Committee

This Committee is a new committee combining the Youth Sports Committee and The
Open Space & Recreation Advisory Committee (OSRAC) into one committee.

City Council adopt Resolution No. 17-19, (Option 1) entitled, “A Resolution of the City
Council of the City of Costa Mesa, California establishing the Youth Sports, Open Space
& Recreation Advisory Committee which shall encompass the Open Space and
Recreation Advisory Committee (OSRAC) pursuant to Costa Mesa Measure Z, known as
the Measure for Sensible Community Development and Development-Funded Open
Space and Recreation. The Committee shall consist of seventeen (17) members. The
Committee shall meet bi-monthly on the first Thursday of the month at 7:30 a.m. at City
Hall. Seven (7) of the members are set by Ordinance (Measure Z, adopted 11-8-16)
known as the OSRAC, as follows:

1. The Mayor.

2. One (1) City Councilmember chosen by a majority of the City Council.

3. One (1) representative of a Costa Mesa youth football organization chosen by a
majority of the City Council.

4. One (1) representative of a Costa Mesa youth baseball organization chosen by a
majority of the City Council.

5. One (1) representative of a Costa Mesa youth soccer organization chosen by a
majority of the City Council.

6. One (1) representative of the Newport Mesa Unified School District ("“NMUSD”)
chosen by a majority vote of the NMUSD trustees.

7. One (1) member from a properly formed and actively operating California
corporation whose primary focus is issues of environmental concern chosen by a
majority of the City Council.

By its terms, Measure Z allows for the City Council to amend or revise the language of
the initiative ordinance. Accordingly, staff will present to the Planning Commission and
to Council an ordinance that codifies and enacts the provisions of Measure Z and that
revises the composition of the OSRAC to reflect this combined Committee.
Accordingly, the remaining ten (10) Committee Member’s shall become voting members
of this committee upon adoption of the ordinance. Staff will bring this ordinance to the
Planning Commission followed by presentation to the City Council. The remaining
Committee members include:

8. One (1) representative of the Costa Mesa Chamber of Commerce.

9. One (1) representative of a new development located North of the [-405 freeway
and West of Fairview impacted by the new Open Space and Public Park Impact
Fee, as selected by the Chamber of Commerce.

10.0ne (1) representative from the American Youth Soccer Organization Region 120 or
Region 97 chosen by a majority of the City Council.



11.0ne (1) representative from a Youth Soccer Club chosen by a majority of the City
Council.

12.0ne (1) representative from the California Youth Soccer League chosen by a
majority of the City Council.

13.0ne (1) representative from the Costa Mesa Amateur Athletic Association (formerly
known as Pop Warner Football) chosen by a majority of the City Council.

14.0ne (1) representative from Costa Mesa Pony Baseball chosen by a majority of the
City Council.

15.0ne (1) representative from the Athletic Department from either Costa Mesa High
School or Estancia High School chosen by a majority of the City Council.

16.0ne (1) representative from either the American Little League or National Little
League chosen by a majority of the City Council.

17.0ne (1) representative, who is a Costa Mesa resident affiliated with a sport such as:
soccer, football, baseball, softball, volleyball, golf, swimming, gymnastics, track & field,
tennis, cheerleading, dance, boxing and/or wrestling chosen by a majority of the City
Council.

The following are the criteria and scope of the Youth Sports, Open Space & Recreation

Advisory Committee:

e Enhance youth sports programs in Costa Mesa.

Engage the community in supporting and promoting youth athletic opportunities.

Provide and promote safe and sufficient facilities for all youth sports participants.

Improve and provide better safety standards in youth sports.

Promote a healthy youth sports environment.

Develop public awareness concerning the needs of youth sports programs.

Enhance economic development.

Provide direction in regards to large outside tournaments requesting field space in

Costa Mesa.

The Committee will serve as an advisory board on the following issues:

e The Open Space and Public Park Impact Fee expenditures to offset the impact of
development upon recreational opportunities and shall be used by the City for the
purpose of increasing active recreation, open space and public park facilities within
the City, which uses may include, but would not be limited to, the maintenance and
development of Fairview Developmental Center upon its anticipated closure.

e Capital Improvement Projects.

e Facility status.

» Policy review as needed.

The members shall be appointed at a time and place pursuant to Council policy. The
Committee shall comply with the Brown Act and the Political Reform Act, including but
not limited to all disclosures required therein. City Staff shall provide the necessary
support for the Committee’s meetings and other official business. The City Council shall
budget an appropriate amount of funds collected from the Open Space & Public Park
Impact Fee and the funds collected can be used for recreational amenities citywide. The
City should recognize that interfund transfers may be necessary at the beginning of the
Committee’s formation before sufficient Open Space and Public Park Impact Fees have
been collected.



The benefit of keeping the committees separate is there would be no confusion
pertaining to the intended mission of each of these committees as they were originally
conceived. However, two separate committees would require additional staff support
and separate agendas, minutes, etc. The added burden on staff is not optimal.

Merging the two committees would increase efficiency, and would reduce the burden on
staff to produce separate agendas, minutes, etc. Moreover, a merged committee would
reduce the City’s financial outlay to provide staff support to each committee separately.
Additionally, the merged committee would allow for broader representation for youth
sports and open space recreation activities.

3. Youth Sport Committee

The Committee would consist of seven (7) members and two alternates, each serving
staggered four-year terms. The Committee shall meet bi-monthly on the first Thursday of
the month at 7:30 a.m. at City Hall. The members shall be appointed at a time and place
pursuant to Council policy. The Committee shall comply with the Brown Act and the Fair
Political Practices Act. The following are the criteria and scope of the Youth Sports
Committee:

e Enhance youth sports programs in Costa Mesa.

Engage the community in supporting and promoting youth athletic opportunities.
Provide and promote safe and sufficient facilities for all youth sports participants.
Improve and provide better safety standards in youth sports.

Promote a healthy youth sports environment.

Develop public awareness concerning the needs of youth sports programs.

Enhance economic development.

Provide direction in regards to large outside tournaments requesting field space in
Costa Mesa.

The Committee will serve as an advisory board to the Parks and Recreation Commission
on the following issues:

e Capital Improvement Projects

e Facility status

s Policy review as needed

Ideal qualifications of Committee Members may include:

e Past or present athletic league coach and/or organizing board members.

e Recreation professional with experience in youth sports/activities.

e Education in sports management or kinesiology.

e Member of a non-profit organization in Costa Mesa which devotes resources to youth
sports.

e A resident of Costa Mesa that has demonstrated leadership, involvement or
collaboration in youth sports programming.

e Representative of Newport Mesa Unified School District or Board.

e Background in landscaping, field/turf renovation, facility improvements, or
management of facilities

e Affiliation with a sport such as: soccer, football, baseball, softball, volleyball, golf,
swimming, gymnastics, track & field, tennis, cheerleading, dance, boxing and/or
wrestling.



4. Open Space and Recreation Advisory Committee

City Council adopt Resolution No. 17-19, (Option 2) entitled, “A Resolution of the City
Council of the City of Costa Mesa, California establishing the Open Space and
Recreation Advisory Committee (OSRAC) pursuant to Costa Mesa Measure Z, known as
the Measure for Sensible Community Development and Development-Funded Open
Space and Recreation.

Create the Committee consisting of seven (7) members. The Committee shall meet as
needed, at City Hall. The role of the Committee is to advise the City Council on
expenditures of the Open Space and Public Park Impact Fee. The seven (7) members
are as follows:

1. The Mayor.

2. One (1) City Councilmember chosen by a majority of the City Council.

3. One (1) representative of a Costa Mesa youth football organization chosen by a
majority of the City Council.

4. One (1) representative of a Costa Mesa youth baseball organization chosen by a
majority of the City Council.

5. One (1) representative of a Costa Mesa youth soccer organization chosen by a
majority of the City Council.

6. One (1) representative of the Newport Mesa Unified School District ("“NMUSD”)
chosen by a majority vote of the NMUSD trustees.

7. One (1) member from a properly formed and actively operating California
corporation whose primary focus is issues of environmental concern chosen by a
majority of the City Council.

The members shall be appointed at a time and place pursuant to Council policy. The
Committee shall comply with the Brown Act and the Political Reform Act, including but
not limited to all disclosures required therein. City Staff shall provide the necessary
support for the Committee’s meetings and other official business. The City Council shall
budget an appropriate amount of funds collected from the Open Space & Public Park
Impact Fee for the Committee’s activities, recognizing that interfund transfers may be
necessary at the beginning of the Committee’s formation before sufficient Open Space
and Public Park Impact Fees have been collected. The OSRAC (seven members) shall
sunset, and unless renewed by the City Council cease to exist, upon making its final
recommendations to the City Council for active and passive recreational uses at
Fairview Developmental Center, or 5 years after December 26, 2016, whichever shall
first occur.

BACKGROUND:

At the February 7, 2017 City Council meeting, the City Council approved formalizing a
Fairview Park Steering Committee, and Youth Sport Committee. Additionally, staff was
directed to provide the Council with an option of merging the Youth Sport Committee with
the Open Space & Public Park Advisory Committee. Should the City Council proceed
with approving the scopes and membership of the Committees, the City Clerk shall
proceed with recruitments for the new committee members.



ALTERNATIVES CONSIDERED:

City Council may consider an interview process for Council Members to interview
applicants, consider appointing an ad hoc committee of two council members to
interview applicants and make recommendations to Council, or the City Council
members may schedule individual meetings with applicants.

FISCAL REVIEW:

There are potential additional staffing costs due to the creation of new Committees. Prior
to adoption of a Fee Resolution that will determine the specific fees to be collected from
the impacted new developments staff will conduct the necessary analysis under the
Mitigation Fee Act pursuant to Measure Z.

LEGAL REVIEW:

The City Attorney has reviewed this report and approves it as to form.

BRENDA GREEN RICHARD L. FRANCIS
CITY CLERK ASSISTANT CITY MANAGER
Attachment:

1. Resolution 17-19—0Option 1-Youth Sports, Open Space & Recreation Advisory
Committee
2. Resolution 17-19—0Option 2-Open Space & Recreation Advisory Committee



http://www.costamesaca.gov/ftp/council/agenda/2017/2017-03-21/NB-3-Attach-1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2017/2017-03-21/NB-3-Attach-2.pdf
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