CITY COUNCIL AGENDA REPORT

MEETING DATE: MARCH 21, 2017 ITEM NUMBER: NB-2

SUBJECT: CONSIDERATION OF DIRECT PARTNERSHIP WITH THE SCHOOL
DISTRICT FOR THE SPORTS FACILITY IMPROVEMENTS GRANT

PROGRAM
DATE: MARCH 9, 2017
FROM: CITY MANAGER’S OFFICE
PRESENTATION BY: DANIEL BAKER, ASSISTANT TO THE CITY MANAGER

FOR FURTHER INFORMATION CONTACT: DAN BAKER (714) 754-5156

RECOMMENDATION:

1. Provide direction on the attached resolution authorizing City staff to work directly with the
Newport-Mesa Unified School District in the administration of the Facility Improvements
Grant Program.

2. Provide direction on altering the program to include alternate year funding for the elementary
schools in Costa Mesa.

BACKGROUND:

In 2013, the Costa Mesa City Council adopted Resolution No. 13-05, a resolution supporting the
Costa Mesa Community Athletic Foundation (which does business as Costa Mesa United) and
its efforts to fund capital improvements of sports facilities at Estancia High School and Costa
Mesa High School (Attachment 1). The Council’s mission was to aid in making Costa Mesa a
more attractive community to families, to provide quality facilities for high school age students,
and to expand recreational opportunities for all Costa Mesa residents by helping to improve
recreational facilities while forming unity between the City of Costa Mesa and Newport-Mesa
Unified School District (NMUSD). In 2016, the City Council adopted Resolution No. 16-09
(Attachment 2), restating its commitment to supporting the construction of capital improvements
to recreational facilities at local high schools, and included Newport Harbor High School as eligible
to receive funding under the grant program.

Since program inception, together with Costa Mesa United’s assistance, the City has funded over
$390,000 in athletic improvements at all three high schools. Some of these improvements have
included a new gym curtain and bleachers at Estancia High School and baseball field and gym
improvements at Costa Mesa High School. A complete list of improvements can be found on
Attachment 3.

During the Fiscal Year 2015-2016 budget adoption process, City Council voted to allocate funding
in the amount of $75,000 to each high school.



ANALYSIS:

To start the program, the City entered into an agreement with Costa Mesa United (CMU). It was
agreed that representatives from CMU would provide coordination and construction management,
and act as the City’s partner in the oversight of the proposed projects. During the course of the
program, representatives from CMU have done their part in providing these services. However,
due to state law mandating that NMUSD adhere to both state procurement and construction laws,
CMU representatives have focused primarily on third-party project coordination with the school’s
principals.

Due to this restricted role, Mayor Foley suggests that City staff assume responsibility for project
coordination with the district and directly administer the grant program. This will eliminate the
process of dual check distribution. Currently, the City issues the grant checks directly to CMU,
which, in turn, issues checks to NMUSD for the same amount. If Council authorizes staff to directly
administer the grant program, the City will instead issue checks directly to NMUSD in connection
with the grant program. All other grant procedures and approvals will remain the same. This
includes the individual grant applications and documentation.

In addition, Mayor Foley is seeking Council support to restructure the program to include a
rotational style format whereby alternating the funds between the high schools and elementary
schools to ensure a balance in facility improvements. For example, the high schools (Estancia,
Costa Mesa, and Newport-Harbor) would receive their annual allocation of approximately $75,000
per school. In alternating years, the annual allocation would instead be divided evenly among the
Costa Mesa elementary schools. For the elementary schools, improvements could focus more
on all around enhancements with the addition of equipment that may include, but are not limited
to, the following:

New soccer goals

New basketball backboards and rims

Kilns for ceramic arts

Pianos and music equipment

Handball court remodels

Improvements that will benefit the students utilizing the ROCKS program

Because the commitments involve the use of public funds, the City has a fiduciary and legal
responsibility to the public in how those funds are spent. Therefore, the proposed resolution sets
forth the public purpose associated with the construction of capital improvements at local Costa
Mesa schools, and project specific agreements will continue to be prepared to appropriately
document the public purpose of each grant award, in a form approved by the City Attorney.

The attached resolution restates the City’'s commitment to supporting the construction of capital
and facility improvements at sports and recreational facilities at local high schools as well as
improvements and the purchase of recreational equipment at Costa Mesa elementary schools.
The resolution authorizes staff to directly administer the grant program and to work directly with
the local schools and NMUSD. It also authorizes the City Manager to take all steps necessary to
enable staff to directly administer the grant program, including termination of the agreement
between the City and CMU. Finally, it requires that staff utilize project-specific agreements that
document the public purpose of each grant award and include specific terms, conditions, and
warranties, and authorizes the City Manager to enter into any agreements necessary to carry out
the commitments set forth in the resolution.



ALTERNATIVES CONSIDERED:

None.

FISCAL REVIEW:

There is no direct fiscal impact in eliminating the involvement of Costa Mesa United in the grant
program. Rather than issue grant checks to CMU, the Finance Department will instead issue
grant checks directly to NMUSD for the completion of the City/NMUSD-approved projects.

LEGAL REVIEW:

The construction of capital improvement projects at sports and recreational facilities at local high
schools and improvements and the purchase of recreational equipment at Costa Mesa
elementary schools serves the public purpose of giving multiple user groups throughout the City
access to improved sports, recreational, and educational facilities and equipment. Each grant
agreement will contain express language articulating the public use and benefit of each project.

The City Attorney’s Office has reviewed the attached resolution and approved it as to form.

CONCLUSION:

Based upon Council’s direction, staff will begin the transition process of working directly with district
for project coordination, or continue with representatives from Costa Mesa United in relationship to
the City’s Sports Facility Improvements Grant Program.

If authorized, staff will begin coordinating with the district regarding the proposed alternative funding
plan for the elementary schools grant program.

DANIEL K. BAKER
Assistant to the City Manager
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